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VIRGINIA’S INDUSTRIAL ADVANCEMENT ALLIANCE
VIAA BOARD OF DIRECTORS MEETING
Thursday, October 24, 2019 — 12:00 pm
Wytheville Community College

Wytheville, Virginia
AGENDA
| CALL TO ORDER/WELCOME: Dr. Eric Workman
Chairman
¢ [Introductions
11. APPROVALS:
¢ June Board Minutes
¢ Financial Report Stephen Bear
Treasurer
¢ FY 18-19 Audit
III. DISCUSSION ITEMS:
e VIAA Presentation Josh Lewis

B1 & Marketing Manager Position
¢  Guest Presenter
o Lee Downey — Director of Economic Development
Hunton Andrews Kurth

IV. NEXT MEETINGS:

¢ Executive Committee — November 21, 12:00 pm -
Wytheville Community College

¢ Investor Committee Meeting, February 27" 12:00pm
Wytheville Community College

VIII. ADJOURN.






Virginia's i81-i77 Crossroads ,‘.A

R
@ i81-i77crossroads.com ADV

MiSSion VIAA supports the creation of job opportunities, a broadened tax base and an improved
standard of living for the citizens of Bland, Carroll, Grayson, Smyth and Wythe counties and
the city of Galax, by attracting and encouraging national and international businesses to

Sta tement locate and invest in the region; and by assisting existing companies to create or retain jobs.

Our Identity  Collaboration Inclusion  Performance
A & g i il
The Lead Economic Engage & Facilitate Foster trust and Achieve Strategic Plan
Development Regional and State support from Goals and Objectives
Partnership in the Partners to attract public and private by operating with
Mount Rogers Region. industry and grow our sector stakeholders persistence, integrity,
regional economy. by providing and accountability.

transparency through
communication and

participation.
Strategic Priorities - Outcomes
@ Grow, Retain, and * Become regional recognized
Attract Jobs and leader in business retention &
Capital Investment attraction
Promote and » Ensure the ‘I81-177 Crossroads’

Communicate Regional

brand is recognized among
Assets

site consultants and industry

Align Workforce professionals

Development Efforts

il Rrisiiess Neoite * Reverse contraction trends and

have net job and population

Provide Leadership in growth by 2025

Regional Development

Strategy * Better position greenfield sites to
attract investment

Identify and initiate
efforts to improve * Improved alignment and
regional business coordination among regional

climate partners
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The Southwest Virginia Regional
Marksting initiative - otherwise known as o
“InvestSWVA” - is a regional initiative

1"&;‘
supporting local economic development NV E ST
partners throughout the GO Virginia l

Reqion One footprint and collaborating S w VA
with the Commonwealth to market
business investment opportunities in

; Rurciroots, Big ideos.
Southwest Virginia.

InvestSWVA is committed to pushing big ideas, including energy
innovation and the "future of work™ in Southwest Virginia - attracting
and retaining young talent by focusing on high-tech jobs, a key GO
Virginia Region One priority.

GO Virginia Region One encompasses the
LENOWISCC, Cumberland Plateau and
Mount Rogers Planning District

Commissions and in¢ludes: the cities of V E ST
Bristol, Galax and Norton as well as the IN

counties of Biand, Buchanan, Carroll, S w VA
Dickenson, Grayson, Lee, Russell, Scott,

Smyth, Tazewell, Washington, Wise and
Wythe.

Rural reats. Big idess.
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The initiative will employ a strategic lead
generation plan targeting the four industry

clusters featured in GO Virginia Region
One's “Growth and Diversification Plan,” I NVE
including:

¢ Advanced manufacturing S w VA

Rural roors. Big ideas.

» Agriculture and food and beverage
manufacturing

+ Information and emerging technologies

+ Energy and minerals

Uéam
_Project Lead anj,!MﬂJaging Partner

+ Coalfield Strategies, LLC
* Will Payne

Senior Advisor: VE T
« William Wampler, Jr. (Former State Senator) | N

Regional Advisor: S w VA
* Will Clear (DMME Economic Development

Team leader) fural rants, Big ideas,

Strategic Advisory Team:
* Hunton Andrews Kurth LLP

‘ HUNTON

COALFIELD
STRATEGIES

ANDREWSE KURTH
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HUNTON

ANDREWS KURTH

Dev lopment, . _
siniment Relations Group

Global Economic Development, Commerce & Government Relations FUN T O
Overview ARDREWS KURTH

s The Global Ecanomic Development, Commerce & Government Relations Group is the
full-service public affairs arm of the firm

» State government relations started at the firm under Whitt Clement in 2005

« Todd Haymore, former Secretary of Commerce & Trade for the Commonwealth of
Virginia, joined the firm in 2018 and expanded the team to include economic
development and communications & advocacy capabilities

» While we are based in Richmond, we have the experience, reach, and network to
help nationwide

s Our team has experience in local, regional and state government as well as private
sector experience in all of our fields

s Our firm has 15 offices throughout the United States and S overseas offices




EEUN TON

Our Expanded Capabilities ANSREWS KURTH:

Economic Development

* Help businesses that are relocating, siting a new plant, ending an existing facility, or entering new markets in
the U5 and abroad

* Vst experience helping businesses navigate challenges associated with their growth and development

« Negotiate economic incentives, and build and execute complex development strategies for clients pver a
multitude of industries

*  Help businesses make the leap forward, whether they are relocating your headguarters, siting a new piant,
expanding an existing facility or entering new markets in the US and abroad.

*  Qur "hands on” leadership brings an individual focus to each project, with experience working with state,
regional and local government entities in Virginia, across the United States and around the world.

Todd Haymore Laa Downay
Managing Directar Director of Economic and Business Development
agesg s B TN
Our Expanded Capabilities PRSI R IRV

Communications & Advocacy
*  Now more than ever, communications and advocacy support can be vital to helping clients achieve their goals

= Strategies could include:
*  Devaloping communicatiens plans to generate positive media on an issue
*  Deploying crisis strategies to contain an issue ard help mitigate negative coverage
+  leveraging the voices of a community to build a coalition of support
*  Engaging leaders and constituents alke onfine through social media

= We advise clients an the strategies that will move the needle on a project or help win policy and legal battles

*  Qur experience is broad, having worked with national and lacal news media across the country, palitical
campaigns at all levels, Fortune 100 companies, startup nonprofits, and issue-based coalitions

Taylor Kesney
Director of Strategic Communicatians & Advocacy

10/24/2019



Our Expanded Capabilities ATARTRTAR

Government Relations

*  We know the concerns and pririties of business leaders. We have advised corparations and trade
associations in the healthcare, technology, agriculture, energy, transportation, finangial services,
entertainment and education industries, as well as lacal and municipal governments.

= We provide a clear roadmap and straightforward guidance that help clients navigate the hallways of state
legislatures and communicate effectively with executive-branch officials.

*  We also help natlonal and international companies coerdinate multistate initiatives and identify the right
resources where and when they are needed.

*  Cur government relations team delivers the client-centered service and sophisticated counsel typical of a
boutique practice, while often working In tandem with legal counsel in groups across the firm.

‘Whitt Clament
Special Counsel

9
TH T P TN
Our Expanded Capabilities ANDREWS KUATI
Government Relations
iy
;!
Heidi Abbott Robb Bohannon Kelli Gaudreau
Counsel Director of Government Affairs Legisiative Affairs Advisar
_ Eric Link Myles Louria Brittany Zambarsky
Director af Government Affairs Senior Directar of Government Affalts Government Affairs Advisar

10
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VIRGINIA'S INDUSTRIAL
ADVANCEMENT ALLIANCE

- Promoting the i81-i77 Crossroads -

10/24/2019

VIAA Board Meeting
10-24-19
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VIRGINIA’S INDUSTRIAL
ADVANCEMENT ALLIANCE

-~ Promoting the i81-i77 Crossroads -
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The Manufacturing Region
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VIAATARGET SECTORS

FOOD AND BEVERAGE

PLASTICS AND
PROCESSING

ADVANCED MATERIAL

i

Logistics

AUTOMOTIVE AND
TRANSPORTATION EQUIPMENT

VIAA DATA

GDF (n S‘m:lhons}

Manwlatwning i31)

Health € are and Saciad Assistence 1621 b
Retail frade (441

Real barare ane Rentad and [easing (5
Fubihe Adimimstoabion 1920 B

Eaucational Seraces (61)

Lomstiucnion {23y

Trasupariat on sngd Warehonsing (4

Accarnmmdation and Tooed Seevices 17

Wholesale Trade 1423
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VIAA DATA

Figure I - VIAA Region Cluster Specioliration, 2018
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VIAA DATA

Industry Clusters for VIAA Localities as of 201902
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VIAA DATA

Figure 2 - Manufacturing Output Growth Forecast. 2018-2021

s .ig : |

5 ,il,l,l_lql_l.l,lul,lql_l"l_lul“-\_‘.....'

P

S

§5i2c|58:) [37 §<¢ {3 ;

HEER R IR LR :
gEgs’
i h

Source Manufacturers Alliance

-

or Productivity and Inrovalion, mopi org

9
VIAA DATA
Figure 3 - Greenfield Investments from Warld to US, 2013- Sept 2018
Complny trends - Top 10 Clusters
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VIAA DATA

Figure 4 - Greenfield Investments to VA, KY, TN, NC, WV, 2013- Sept 2018

Company trends - Top 10 Clusters
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Virginia’s 181-177 Crossroads
Low Cost of Business

Operatlng cost {¥1) in milion USD
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Virginia’s 181-177 Crossroads

The Challenge

Educational Attainment
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Virginia’s 181-177 Crossroads

The Challenge

15
- * 3
VIAA Strategy & Initiatives

+ Lead Generation * GO Virginia Council Member and
» Social Media Engagement Economic Development Chair
+ Direct Digital Marketing + Legislative/Policy Advocacy
» Advertisement . l;lewdRiSr.er/M'l'. Rogers Workforce
* Targeted Trade-Shows . oar Irecto'r ]
* Consultant Cultivation Marketing & Economic " zsaﬁnsig::zegm Plan Steering

Business Competitiveness

Qutreach

F %
Capaci Business
pacity Retention &
¢ Grant Funding Bwldmg Expansion ¢ Creation of Regional BRE
* Private Investment Growth Program
* Workforce Development » Customized Local CRM Access
¢ Special Projects * Project Management
* Taleni Attraction Strategy
~ J
16



10/24/2019

VIAA 2019-2020 Marketing Outreach Activites

* September: Site Selector Guild Fall Conference

+ October: |[EDC Annual Conference

* November: Transatlantic Business Investment Council Forum
+ Movember: Washington D.C. Consultant Call Trip

* December: YEDP REDO Chicago Consultant Network Event
« January: Winter Fancy Food Trade Show

+ March: Site Selector Guild Annual Conference

« March: Natural Foods Expo

+ April: Business Facilities Live Exchange

= April: VIAA Regional FAM Tour

* April: Japan/South Korea Call Trip {Automative)

* May: Interpack International

* June: Area Development Forum Richmond

17
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DIGITAL & PUBLICATION ADVERTISEMENTS

VIRGINlA’S CROSSROADS

VIIGINI! 5 I“DuiTllAl
VAHCEMEN LULIANCE

ERTIRTRY N

We Build 1t Bettee at the Crossroads. Jain Us. Build Here*

B \We Budd It Better at
% the Crossroads,
£ Join Us, Build Here!
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PLASTICS AND

VIAA Sector Sheets & Industrial Park Fliers

PLASTICS AND ADVANCED MATERIAL

EDUCATION & WORKFORCE #itn v k! <

ADVANCED MATERIAL
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VIRGIMIA™S INDUSTRIAL
ADVANRCEMENT ALLIAKCE

Framating 1 I8 1077 (oo Sruads

WEBSITE RESOURCES

Aot Mews Room Lottact Ls

REGIONAL PROFILE  SITE SELECTION DATA  TARGETSECTORS  SHOVEL READY SITES  PROPERTY SEARCH

INFORMATION TECHNOLOGY  DNEOF us

uild It Better
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VIAA SOCIAL MEDIA PROMOTION

Monthly Social Media Snapshot

VIRGINIA'S {HDUSTREAL
ADYANCEMENT ALLIANCE

- Pramaling the iB1-i77 Crassroods -

Statistics throngh Aungust 2019
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VIRGINIA’S INDUSTRIAL ADVANCEMENT ALLIANCE

COMMITTEE MEETING
Thursday, June 20, 2019 - 12:00 'M
Wytheville Meeting Center

Wytheville, Virginia

MINUTES
MEMBERS PRESENT:
Eric Workman (Chairman) Bland County
Michael Carter (Vice-Chairman) Smyth County
Keith E. Barker (Secretary) Galax
Steve Truitt {(Treasurer) Carroll County
Stephen Bear Wythe County
Mitch Smith Grayson County
David Dillow Chairman Bland County IDA
Greer Faircloth Atmos
Elizabeth Fritz Skyline Bank
David Kause Chairman Wythe County IDA
Grayson Patterson BB&T
Dr. Dean Sprinkle WCC
John Smolak AEP
Josh Lewis VIAA Director
CALL TO ORDER/WELCOME:

Dr. Workman called the meeting to order, welcomed those present, and declared a quorum
present.

APPROVAL OF MINUTES:

Dr. Workman asked if there were any comments regarding the executive minutes of the meeting
in October 18, 2018. There being none, a motion was made by Mr. Bear to accept the minutes.
Mr. Smolak seconded the motion and, with no questions, it passed unanimously.

FINANCIAL REVIEW:

Mr. Truitt presented the financial review for the board. With no further discussion, Mr. Carter
made the motion to approve the financials and amended budget as presented. The motion was
seconded by Mr. Smolak and, with no further discussion, it passed unanimously.

FY19-20 BUDGET — Mr. Lewis gave a budget presentation with an explanation of the reduced
marketing due to the reduction in the grant funds. Other grant funds are being diverted for a year
to assist in the FY20-21. The goals for the upcoming budget are to increase private sector income,
hire a new staff person for the Business Investment and Marketing Manager position, and
continue implementing the tobacco commission grant. A question was posed by Mr. Kause
concerning the per capita charge and if it was equal among all members. Mr. Lewis explained that
it was not equal among all, but the budget reflects increases as each member locality has been
able to provide them. The increase this year by Smyth County is assisting in the new hire. Dr.
Workman gave a more in-depth explanation regarding our partnership and the ability for some
localities to increase their support a little faster than others, but that the members of the executive
committee were aware of each member’s contributions and are in support of the per capita at this



time. With no further discussion, Mr. Smolak made the motion to approve the budget as
presented. The motion was seconded by Mr. Patterson and approved unanimously.

DISCUSSION ITEMS

Mr. Lewis gave an overview of the organization and the lead generation, meetings, etc. with
possible companies this past year. Handouts were provided (see attached) that showed activities,
our mission statement, and goals that Mr. Lewis has been using for the organization. Mr. Kause
offered that the Wyteh IDA uses the Waze app to provide info on the Wythe IDA to travelers
passing along 1-77/I-81. Mr. Kause asked that the members be provided with a calendar of the
shows or events Mr. Lewis attends so they can have information as to the sectors and companies
he is reaching out to. Mr. Lewis offered that he typically posts events he is at on the VIAA
Facebook page and asked members to “like” or tag it. The question was asked what are
challenges to specific sites and does he see more domestic of foreign companies relocating to our
sites. Mr, Lewis gave insights with comments on tariffs, workforces, etc.

Mr. Lewis gave a presentation on the new position that was considered by the Executive
Committee. The new Business Investment and Marketing Manager will be the source for existing
companies and will do continuous follow-up and assistance with them. This will increase VIAA
to 2 FT staff and 2 PT staff with the MRPDC staff that assist. A handout for the position was
provided (see attachments). After additional discussion, Mr. Barker made the motion to approve
the new position. The motion was seconded by Mr, Kause and with additional comments, was
approved unanimously.

Dr. Sprinkle gave an update on the new partnership with VIAA and WCC. VIAA will soon be
relocating to the WCC campus pending the work on offices we will occupy. The thought is that
the training programs being offered by WCC will tie into our recruitment efforts.

Round Table Discussion — The following items were offered during the round table discussion
(not in order):

s Eric Workman — appreciation for VIAA and the partnership of all participating members.
Keith E. Barker - commented on the Danville trip arranged by Dr. Sprinkler.

o Steve Truitt — felt that money being offered in grants going forward will be towards regional
projects and VIAA needs to remain strong for those possible opportunities.

* Michael Carter — gave an overview of Smyth County and their successes this past year,
thanked VIAA for assisting, thanked Josh for his efforts.

e Stephen Bear — wanted to see us as a group begin working for GO VA funds. Discussion was
held on the Collaborative Jobs Act.
Mitch Smith — no comment.
David Dillow — Bland is open for business.

s Greer Faircloth — asked when VIAA will move to WCC, which is late August. He also asked
about other sites being marketed; which Mr. Lewis indicated each locality has sites in the
system now and the state is aware of our existing inventory.

e Elizabeth Fritz — said Skyline is ready to assist as needed and has new commercial lenders on
staff.

s David Kause — no comment,

e Grayson Patterson — spoke about the BBT SunTrust merger.

¢ Dr. Dean Sprinkle — spoke about enrollment, low unemployment, and opportunities for the
“Fast Forward” training.

¢ John Smolak — spoke about the broadband project in Grayson.

NEXT EXECUTTVE COMMITTEE MEETING:
The next meeting date was set as August 22, 2019 at 12:00 PM at the Wytheville Golf Club
Restaurant for the Executive Committee,

The Invester Committee will meet Sept. 26, 2019 at 12:00 PM at the Wytheville Meeting Center.



The next VIAA Board meeting will be October 24, 2019 at 12:00 PM at the Wytheville Meeting
Center.

With no further business to come before the Committee, the meeting adjourned.

Dr. Eric Workman, Chairman

Keith E. Barker, Secretary






Mount Rogers Development Partnership Inc
Statement of Financial Position
September 30, 2019

Assets

Current Assets
The Bank of Marion $ 123,606.12
Prepaid Office Administrative Contract 4,875.00
Total Current Assets 128,481.12

Fixed Assets

Furniture/Fixtures 3,843.42
Machinery/Equipment 2,275.83
Less: Accumulated Depreciation (5,957.28)
Total Fixed Assets 161.97
Total Assets $ 128643.09

Liabilities & Net Assets
Current Liabilities

Accounts Payable 26,083.41
Total Current Liabilities 26,083.41
Net Assets

Unrestricted Operating Net Assets 130,213.51
Current Change-Net Assets (27,653.83)

Unrestricted
Total Net Assets 102,558.68
Total Liabilities & Net Assets $ 128,643.09

See Accountants' Compilation Report
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Mount Rogers Development Partnership Inc
Statement of Activities

1 Month Ended 3 Months Ended
Sept 19 Pot September 30, 2019 Pct
Revenues & Other Support
Public Sector Income $ 0.00 000 3 29.873.00 79.93
Private Sector Income 0.00 0.00 7.500.00 20.07
Total Revenues & Other Support 0.00 0.00 37.373.00 100.00
Expenditures
Administration
Furnishings 747.20 0.00 747.20 2.00
Professional Fees 390.00 0.00 585,00 157
Office Administrative Expense 1,625.00 0.00 4.875.00 13.04
Contract Admin Expense 869447 0.00 26,083.41 69.79
Total Administration Expenses 11,456.67 000 % 32,290.61 86.40
Marksting
Telephone 0.00 0.00 176.70 047
Computer Updates 0.00 0.00 2,973.64 7.96
Office Supplies 176.70 0.00 408.32 1.08
Dues & Subscriptions 446.99 0.00 493.98 1.32
Local & In-State Travel - 1,795.48 0.00 3.416.61 9.14
National Travel-Outreach Marketing 180.15 0.00 2,216.65 593
National Travel-Outreach Mkt-Tobacco Grant 465.78 0.00 5,463.88 14.62
Material Update-Tobacco Grant 0.00 0.00 356.40 0.95
Research-Tobacco Grant 0.00 0.00 4,000.00 10.70
Advertising 6,500.00 0.00 13,000.00 34.78
Hospitality 161.35 0.00 230.04 0.62
Total Marketing Expenses 9,727 .46 0.00 32,736.22 87.59
Other Expenditures
Change in Net Assets $ (21,184.13) 0.00 $ {27,653.83) {73.99)

See Accountants' Compilation Report
3






Mount Rogers Development Partnership Inc
Schedule of Budget to Actual
Fifteen months ended 9/30/2019

See Accountants’ Compilation Report

Total Annual Remaining
Actual Budget Budget
Revenues & Other Support
Public Sector Income 8 29873.00 % 178,282.00 $ 148,409.00
Private Sector Income 7,500.00 50,000.00 42,500.00
Interest Income 0.00 100.00 100.00
Grant Income 0.00 85,000.00 85,000.00
Total Revenue & Other Support 37.373.00 313,382.00 276,009.00
Expenditures
Administration
Fumishings 747.20 3,000.00 2,252 .80
Professional Fees 585.00 7,000.00 6,415.00
Miscellaneous Expense 0.00 2,000.00 2,000.00
Office Administrative Expense 4,875.00 15,000.00 10,126.00
Confract Admin Expense 26,083.41 145,000.00 118,916.59
Total Administration Expenses 32,290.61 172,0600.00 139,709.39
Marketing
Postage 0.00 2,000.00 2,000.00
Telephone 176.70 2,500,00 2,323.30
Computer Updates 297364 3,000.00 26.36
Office Supplies 408.32 882.00 473.68
Dues & Subscriptions 493.98 1,500.00 1,006.02
Local & In-State Travel 3,416.61 13,000.00 9,583.39
National Travel-Outreach Marketing 2,216.65 48,000.00 45,783.35
National Travel-Outreach Mkt-Tobacco Grant 546388 0.00 {5,463.88)
Material Updates 0.00 9,000.00 9,000.00
Material Update-Tobacco Grant 356.40 0.00 (356.40)
Research 0.00 17,000.00 17,000.00
Research-Tobacco Grant 4,000.00 0.00 {4.000.00)
Advertising 13,000.00 28,500.00 15,500.00
Public Relations 0.00 2,000.00 2,000.00
Development Costs 0.00 6,000.00 6,000.00
Hospitality 230.04 6,000.00 5,769.96
Website-Tobacco  Grant 0.00 2,000.00 2,000.00
Total Marketing Expenses 32,736.22 141,382.00 108,645.78
Other Expenditures
Change in Nt Assets $ {27,653.83) $ 0.00% 27,653.83
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Mount Rogers Development Partnership, Inc.
Marion, Virginia

We have audited the accompanying financial statements of Mount Rogers Development
Partnership, Inc. (a non-profit organization), which comprise the statements of financial
position as of June 30, 2019 and 2018, and the related statements of activities, and cash
flows for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
contro! relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements
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We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Mount Rogers Development Partnership, Inc. as of June
30, 2019 and 2018, and the changes in its net assets and its cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of

/ﬂ’w, prE

ALBANO & ASSOCIATES, P.L.C.
Marion, Virginia

Qctober 7, 2019

I







MOUNT ROGERS DEVELOPMENT PARTNERSHIP, INC.

Statement of Financial Position

For the Years Ended June 30, 2019 and 2018

Assets
Current assets:
Cash and cash equivalents
Grant receivable
Total current assets
Property and equipment:
Property and equipment at cost, net of accumulated
depreciation '
Total property and equipment

Total assets

Liabilities and net assets:
Current Liabilities:
Accounts payable
Total current liabilities
Total liabilities
Net assets

Without Donor Restrictions
With Donor Restrictions

Total net assets

Total liabilities and net assets

2019 2018
$ 167,370 $ 133,041
- 19,499
167,370 162,540
162 270
162 270
$ 157,632 $ 152,810
$ 27,288 $ 25,8908
27,288 25,898
27,288 25,898
130,244 126,912
130,244 126,912
$ 157,532 $ 152,810

See accompanying notes to financial statements.
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MOUNT ROGERS DEVELOPMENT PARTNERSHIP, INC.

Statement of Cash Flows

For the Years Ended June 30, 2019 and 2018

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to cash
provided (used) by operating activities:
Depreciation and amortization
Adjustments to reconcile net income to net:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities

Net cash provided (used) by operating activities

Cash flows from investing activities:
Purchase of fixed assets

Net cash used by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents beginning of year

Cash and cash equivalents end of year

2019 2018

3332 $ (4,904)
108 201
19,499 (19,499)

: 2,500
1,390 (918)
24,329 (22,620)
24,329 (22,620)
133,041 155,661
157,370 $ 133,041

See accompanying notes to financial statements.
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MOUNT ROGERS DEVELOPMENT PARTNERSHIP, INC.
Notes to Financial Statements
For the Years Ended June 30, 2019 and 2018

Summary of Significant Accounting Policies

a)

b)

d)

Date of Management's Review:

The organization has evaluated subsequent events through October 7,
2019 the date which the financial statements were available to be
issued. '

Nature of Activities:

Mount Rogers Development Partnership, Inc. operates as a non-profit
organization whose purpose is to support the creation of job
opportunities and improve the standard of living for the citizens of Bland,
Carroll, Grayson, Smyth, Washington, Wythe counties and the cities of
Bristol and Galax by attracting and encouraging national and
international businesses to locate and invest in the region and by
assisting existing companies to create or retain jobs through
contributions from both the public and private sector and grants.

Method of Accounting: -

The financial statements have been prepared on an accrual basis and
in conformity with the standards promulgated by the American Institute
of Certified Public Accountants.

Basis of Presentation:

The financial statements of the Organization have been prepared on the
accrual basis in accordance with accounting principles generally
accepted in the United States of America. The financial statements are
presented in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 958 dated August
2016, and the provisions of the American Institute of Certified Public
Accountants (AICPA) "Audit and Accounting Guide for Not-for-Profit
Organizations" (the "Guide"). (ASC)'958-205 Was effective January 1,
2018.

Under the provisions of the Guide, net assets and revenues, and gains
and losses are classified based on the existence or absence of donor-
imposed restrictions. Accordingly, the net assets of the Organization and
changes therein are classified as follows:

i
i
i







1.

MOUNT ROGERS DEVELOPMENT PARTNERSHIP, INC.
Notes to Financial Statements
For the Years Ended June 30, 2019 and 2018

Summary of Significant Accounting Policies {continued)

d)

Basis of Presentation:

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. The Organization's
board may designate assets without restrictions for specific operational
purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors, and grantors. Some donor restrictions are temporary
in nature; those restrictions will be met by actions of the Non-Profit
Organization or by the passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.

Contributions:

Unconditional contributions are recognized when pledged and recorded
as net assets without donor restrictions or net assets with donor
restrictions, depending on the existence and/or nature of any donor-
imposed restrictions. Conditional promises to give are recognized when
the conditions on which they depend are substantially met. Gifts of cash
and other assets are reported with donor restricted support if they are
received with donor stipulations that limit the use of the donated assets.

When a restriction expires, that is, when a stipulated time restriction ends
or a purpose restriction is accomplished, net assets with donor
restrictions are reclassified to net assets without donor restrictions and
reported in the statement of activities as net assets released from
restrictions. Donor-restricted contributions whose restrictions are met in
the same reporting period are reported as net assets without donor
restriction support. Donations of property and equipment are recorded as
support at their estimated fair value at the date of donation. Contributions
restricted for the acquisition of land, buildings, and equipment are
reported as net assets without donor restriction upon acquisition of the
assets and the assets are placed in service.
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MOUNT ROGERS DEVELOPMENT PARTNERSHIP, INC.
Notes to Financial Statements
For the Years Ended June 30, 2019 and 2018

Summary of Significant Accounting Policies (continued)

f)

g)

h)

Measure of Operations:

The statements of activities report all changes in net assets, including
changes in net assets from operating and non-operating activities.
Operating activities consist of those items attributable to Mount Rogers
Development Partnership, Inc.'s ongoing activities. Non-operating
activities are limited to resources that generate return from investments,
endowment contributions, financing costs, and other activities
considered to be of a more unusual or nonrecurring nature.

New Accounting Pronouncement:

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities
(Topic 958) - Presentation of Financial Statements of Not-for-Profit
Entities. The update addresses the complexity and understandability of
net asset classification, deficiencies in information about liquidity and
availability of resources, and the lack of consistency in the type of
information provided about expenses and investment return. Mount
Rogers Development Partnership, Inc. has adjusted the presentation of
these statements accordingly. The ASU has been applied
retrospectively to all periods presented.

Income Taxes:

The Organization gualifies as a tax-exempt organization under Section
501(c)(3) of the Internal Revenue Code and, therefore, no provision has
been made for federal income taxes.

Estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities and disciosure of contingent assets and liabilities at the
date of financial statements and the reported amounts of revenue and
expenses during the reported period. Actual resuits could differ from
those estimates.
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MOUNT ROGERS DEVELOPMENT PARTNERSHIP, INC.
Notes to Financial Statements
For the Years Ended June 30, 2019 and 2018

Property and Equipment

The Organization capitalizes all expenditures for furniture and equipment.
These expenditures are recorded at cost and depreciation is provided over the
estimated useful lives of the furniture and equipment using the modified
accelerated cost recovery system as defined in the Internal Revenue Code.
Depreciation expense for 2019 and 2018 was $108 and $201, respectively.

Property and equipment consist of the following:

2019 2018
Equipment and Vehicles $ 2276 $36,005
Furnishings and Fixtures 3,843 3,843
Leasehold improvements - -

6,119 39,848
Less depreciation (6,957) (39,578)
Net property and equipment 162 $270

Advertising Expense

Advertising costs are expensed in the year incurred. Advertising costs for 2019
and 2018 were $52,455 and $718 respectively.

QOpen Tax Year

The Organization is a nonprofit organization pursuant to Section 501(c){3) of the
Internal Revenue Code (the Code), and therefore the organization is tax-exempt
under Section 501(a) of the Code.

The Organization's Form's 990, Return of Organization Exempt from Income Tax,

for the years ending 20186, 2017, and 2018 are subject to examination by the
IRS, generally for three years after they are filed.

11

i

H |







—_—

e — — o
s — —

—
—
m———

Fli

MOUNT ROGERS DEVELOPNMENT PARTNERSHIP, INC.
Notes to Financial Statements
For the Years Ended June 30, 2019 and 2018

Restrictions on Net Assets

Mount Rogers Development Partners, Inc. received a two-year $300,000 grant
from Virginia’s Tobacco Region Revitalization Commission for development of
MRDP’s marketing activities under VIAA to be spent. As of June 30, 2019, a total
of $212,581 was expensed from the Tobacco Commission Administration Grant in
which $212,581 has been reimbursed as of June 30, 2019. These amounts include
$64,006 from 2018 fiscal year. All expenses requested for reimbursement from
grant commission to date have been on received.

Money Money 2018 2018

Received Spent Restricted Restricted
Tobacco Comm. Grant $148 575 $148,575 $0 30
Restricted $148,575 $148,575 $0 $0

Contingencies

Virginia's Tobacco Region Revitalization Commission Grant reimbursement is
contingent on the commission’s approval of expenses submitted by MRDP.
Some expenses may not be approved for reimbursement. The Commission also
stipulates that the Grant will expire 36 months after the date in which the Grant
was approved. That date would be September 20, 2020.

Liquidity

Mount Rogers Development Partners, Inc.'s financial assets available within one
year of the balance sheet date for general expenditure are as follows:

Cash and cash equivalents $157,370
Prepaid expenses 0
Total $157,370

Mount Rogers Development Partners, Inc.'s financial assets have been reduced
by amounts not available for general use because of donor imposed restrictions
within one year of the balance sheet date.

As part of Mount Rogers Development Partners, Inc.'s liquidity management, it has

a policy to structure its financial assets to be available as its general expenditures,
liabilities, and other obligations come due.

12
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CARROLL-GRAYSON-GALAX SOLID WASTE AUTHORITY
AGENDA
SWA BUSINESS OFFICE
HILLSVILLE, VA
October 25, 2019
12:00 NOON

1. Cail to arder

2. Consent Agenda
A. Approval of Minutes

B. Approval of Expenditures
C. Approval of Merchant Statement, Investments, & Cash Balance Report
D. Approval of Budget Report & Ledger
E. Materials Report
3. Engineering Report
4. Landfill Manager’'s Report
5. Old Business

6. New Business

7. Adjourn






CARROLL-GRAYSON-GALAX
SOLID WASTE AUTHORITY
MEETING MINUTES
AUGUST 23, 2019
SWA BUSINESS OFFICE
HILLSVILLE, VA
12:00 NOON

MEMBERS PRESENT: C.M. Mitchell, Keith Barker, Willie Greene, William Shepley,
Brenda Sutherland and Sam Dickson

OTHERS PRESENT: Allen Lawson, Landfill Manager; Kimberly Bunn, Secretary
Don Marickovich and Carrie Blankenship, Draper Aden

MEMBERS ABSENT: Mitch Smith, Bob Martin, and Cellell Dalton

CALL TO ORDER:

Mr. Mitchell called the meeting to order.

ELECTION OF OFFICERS:

Mr. Mitchell opened the floor for nominations for Director of the Solid Waste Authority.

Upon motion by Mr. Barker, seconded by Mr. Shepley, and duly carried, Mr. Dickson was
nominated and appointed to the position of Director for the Solid Waste Authority.

APPROVAL OF CONSENT AGENDA:

Upon motion by Ms, Sutherland, seconded by Mr. Barker, and duly carried, the Authority
approved the Consent Agenda as presented.

ENGINEERING REPORT:

- Ms, Blankenship stated that landfill gas monitoring remains in compliance. The 3" quarter event was
completed last month and reported to DEQ. Groundwater menitoring, both permits also remain in
compliance. The first semi-annual event will be submitted to DEQ within the next 2 weeks, The
second semi-annual groundwater event will be completed in the next couple of weeks as well.
Stormwater also remains in compliance. The discharge reports for the first semi-annual period were
submitted in July. Ms. Blankenship stated that we were now in the second semi-annual period and
have until the end of December to collect samples from the outfalls.

- Mr. Marickovich stated that a permit modification was submitted to DEQ a while back conceming the
allowable tonnage that the landfill could take. At present, the amount is an average of 180 tons per
day. The modification was requesting 350 tons per day which should more than cover what is needed.
Mr. Marickovich stated that DEQ has sent back comments and Draper Aden has responded to the
cominents and DEQ has issued the draft permit modification. The next step is to advertise in the
newspaper and DEQ has drafted the advertisement to be placed in The Carroll News. The comment
period will be 30 days. Mr. Greene inquired if expanding the permit figures would put the landfill in a
different category. Mr. Marickovich stated that the regulations were the same, but the landfill did have
to show that they have the equipment and the manpower to handle the increased tonnage and they have
done that. Mr. Marickovich stated that if the advertisement was sent in by September 6, 2019 and the
paper was published on September 11, 2019, the 30-day comment pericd would be from September 11
until October 11, 2019. The documents will be able 1o be viewed at the Carroll County Library. Any
public comments will go directly to DEQ. The comments will be reviewed, resolved, and the permit
will then be issued.

- Mr. Marickovich stated that the next item that he would like to talk about was that DEQ wants to
require a topographic survey be completed annually by December 31%. By April 1* of the following






SWA Meeting Minutes
August 23, 2019
Page 2

year, a report with capacity analysis and points where the final grade has been reached needed to be
submitied. If it is above final grade, that is a violation, and if you are above final grade DE(Q could
require a partial closure which is not currently planned. Mr. Marickovich stated that DEQ removed it
from this permit modification but it probably will be in the major one for cell resequencing. In
relation to that, Mr. Marickovich stated that DEQ has drafted amendment 10 of the Solid Waste
Regutations, which will apparently be a major change. Mr. Marickovich stated that they should see
the draft of that for comment soon. The commercial and industrial waste organizations will comment
on it as well as SWANA, The regulations could possibly be in place within a year, Mr. Barker asked
if'the regulatory changes required legislative approval. Mr. Marickovich stated that he did not know if
any of the changes required legislative action. He thought it would just be push back from the Solid
Waste Community and see how that gets DEQ to reconsider things. Mr. Barker stated that it could be
taken to the regional meeting with VIA when the legislators are there if needed.

LANDFILL MANAGER'S REPORT:

- Pre-Audit / Audit Dates
Mr. Lawson stated that the pre-audit has been completed. Everything was very good, and there were
no issues. The audit is scheduled for September 5 and 6.

- Board Meeting Schedule
Mr. Lawson inquired if the Board would like to meet in September or skip September and meet in
October. 1t was the consensus of the Board for the next meeting to be on October 25, 2019.

- Equipment
Mr. Lawson stated that all the equipment has been doing well. In the previous meetings, excavators
have been discussed, used prices versus the new prices. Mr. Lawson state that he had found out that
the new excavators with government pricing were going to be as reasonable as the used ones and
would have a warranty included. The new CAT Excavator is $214,000, and the John Deere is
$227,600, for a difference of $13,600, with CAT being the cheaper. Mr. Lawson stated that CAT had
better, cheaper service, with a parts dropbox at the interstate. Mr. Lawson’s recommendation would be
to go with the cheaper CAT Excavator should the Board desire to purchase one. Mr. Barker inquired if
that was the state procurement price. Mr. Lawson stated yes, that it was with Source Well which was
formerly NJPA. Mr. Lawson stated that they were both regularly $300,000 machines. The landfill
tried out both machines and both were good machines, but the CAT has more technology than the other
machine and there is not an extra charge for that package right now. [t is not that the current excavator
had to be replaced right now but it is the machine that is loaned out to the three localities. If the landfill
had a second machine it would mean that it could be loaned our easier without having to rush to get the
machine back. Mr. Barker asked if the money was in the Equipment Capital line item. Mr. Lawson
stated that there are three more payments on the compactor and the rest of the money in the line item
could be used for the purchase. Mr. Lawson stated that there was money in the operations account
without having to transfer any. Mr. Barker inquired what the time frame was for delivery. Mr.
Lawson stated that the CAT Excavator that the landfill tried out was still at the Salem Office. Mr,
Greene stated that he thought that it was important to have good equipment and update them, Mr,
Mitchell inquired what the wear was on the current machine. Mr. Lawson stated that it was
a 1997 model John Deere that was bought used with 8000 hours on it now. The undercarriage has been
replaced once and it can be kept for a secondary machine for many years. Mr. Lawson stated that he
thought it was mainly the timing that needed to be considered, with it being between cell construction
and a large equipment purchase. Mr. Barker stated that to clarify, a used machine was only $20,000
cheaper with no warranty,

Upon motion by Mr. Barker, seconded by Mr. Dickson, and duly carried, the Authority approved the
purchase of the CAT Excavator as recommended by Mr. Lawson.

Mr. Dickson asked what kind of material is being brought in by New River Polymers. Mr. Lawson
stated that it was the same kind of material except they put in a shredder to shred the large rolls and it
can now be spread out and compacted. Mr. Lawson stated that they were still bringing in a huge
amount of material. Nothing they bring in has a bulky fee charge now because it is being shredded and
baled. Mr. Lawson stated that you could get better compaction than before but not as good of
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compaction as most other waste. Mr. Lawson stated that on a positive note, New River Polymers did
help our recycling numbers tremendously.

OLD BUSINESS:

NEW BUSINESS:

ADJOURN:

Mr. Mitchell adjourned the meeting. The next meeting will be on October 25, 2019.

C.M. Mitchell, Chairman

Kimberly Bunn, Secretary






Solid Waste Authority Manager’'s Report
October 25, 2019

Agenda:

* DEQ inspection {Attached)

= Raymond lames CD Update (Attached)
* 2018 Recycling Rate Report (Attached)
e Audit

¢  HHW Event

e Hardy Board

* Holiday Schedule 2020 (See Attached)
¢ Equipment Update

s Board Meeting Schedule

s Questions and answers












New Year’s

Lee Jackson Day

Martin Luther King Jr. Day
Presidents Day

Employee Appreciation Day
Memorial Day
Independence Day

Labor Day

Columbus Day

Veteran's Day
Thanksgiving

Christmas

New Year’s

2020

January 1, 2020
January 17, 2020
January 20,2020
February 17, 2020

April 10, 2020

May 25, 2020

July 4, 2020

September 7, 2020
October 12, 2020
November 11, 2020
November 26 & 27, 2020
December 24 & 25, 2020

December 31, 2020

HOLIDAY SCHEDULE

Landfill Closed
Landfill Open
Landfill Open
Landfill Open
Landfill Open
Landfill Closed
Landfill Closed
Landfill Closed 9/5 and 9/7
Landfill Open
Landfill Open
Landfill Closed
Landfill Closed

Landfill Open

xxxxx Accommodations will be made for Commercial Haulers *****






